
FREE PRINT-AND-PLAY QUEST

M A R K E T I N G  Q U E S T

Brand Identity Crisis
One full round of Client Quest for three players, in about 30 minutes.

THE QUEST

LunarLux Cosmetics wants a full rebrand, halfway
through the project. Main quest: balance the
rebrand with existing timelines, budget, and
deliverables.

BEFORE YOU PRINT

Print pages 4 to 6 at 100% (Actual size) on A4 or US
Letter. Then cut along the dashed lines.

Who gets what Your cards are already picked, so skip step 3 on page 2. Keep them secret.

Client
Bring the pressure. Keep it human.

In hand:

The Crisis Caller, your persona

your side of the quest (orange)

LunarLux Cosmetics, your
company
4 Client Action cards (red)

Project manager
Steer the project back on track.

In hand:

your side of the quest (dark
blue)

4 Strategy cards: Foundation,
Understanding, Resolution and
Action

Moderator
Referee and guide.

In hand:

the main quest with both sides
(light blue)

the Moderator card

pen and paper

How a round works About 30 minutes. Page 2 walks you through each step.

Breakout 5 to 10 min

Read your own cards. Only the
Moderator sees both sides.

Role play 10 to 15 min

The Moderator starts the timer
and opens the meeting. The Crisis
Caller speaks first. Play all your
cards before time runs out.

Reflection 5 min

The Moderator leads the debrief
with the three questions on page
3.

How you win You don't win alone. You win when both sides understand each other, solve the quest
together, and walk away better for it. Just like in real client work.

Liked it? One box. Up to 30 players. 3,000 different client
meetings.

questkit.co

174 cards, all in English: 20 quests, 10 client personas, 15 client companies, 40 Strategy cards
and 40 Client Action cards. Watch how to play and order at questkit.co.
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CLIENT PROJECT MANAGER

PM opens the conversation. Unless the Client persona
card states that they start the conversation.

No turns. Interrupt, react, talk like a real call. You can use
your cards anytine throughout the meeting.

PM : work each Strategy into what you say, 
SLAP IT FACE UP. Play all 4 before time runs out.

Client : work each Action into your pushback, 
SLIDE IT FACE DOWN to the Moderator. Play all 4.

MODERATOR

YOU START THE CONVERSATION

Client : Understand
your persona. How to
use your Action cards

PM : How to use your
Strategy cards

Moderator : Read
both hands. Get ready
to take notes

3 roles per table 2–30 players 30 mins per round quick start

Watch the video toturial at www.questkit.co

G A M E  O V E R V I E W  

A S S I G N  T H E  R O L E S

S E T  U P  T H E  C A R D S

P L A Y  T H E  R O U N D

H O W  T O  W I NOne of you roleplays a Client with a problem. Another plays the
Project Manager who takes the meeting. The Moderator sees
both sides, keeps time, and shares feedback at the end. It plays
like a real client call; so not turn-based but like a conversation.

Y O U  A L L  W I N  T O G E T H E R
when the meeting ends in a resolution both
sides believe in, before the timer runs out.

Your role is to raise concerns, set
expectations, and challenge the PM,
putting their leadership and
problem-solving skills to the test.

CLIENT

Your mission is to guide the
conversation using strategic moves
and clear communication to steer
the project back on track.

PROJECT MANAGER

Keep the flow steady, ensure fair
play, and help evaluate whether
each move helps Client and PM
get closer to resolution.

MODERATOR

Can't decide? Whoever survived the toughest client call this month
plays the Client. They deserved to be at the other side of the table.

Each role also has a player aid card. Take yours. It helps
guide you through the round.

25 MIN
5 MIN 15 MIN 5 MIN

5 MIN

Draw 1 Main quest card.
SAY THE TITLE out loud, 
for example “Brand
Identity Crisis” 

The rest stays SECRET.

Find the Client Quest card with the same title as
the Main Quest card that the Moderator drew.

Draw 1 Client Persona card, 
and find its 4 Client Action cards.

Draw 1 Client Company card. This the business
that you represent. READ THIS CARD TO EVERYONE

Find the Project Manager Quest card with
the same title as the Main Quest card that
the Moderator drew.

Draw 1 Strategy card of each color.
Total of 4 cards.

Main Quest Client Quest Client Company Client Persona Client Action Project Manager Quest Strategy

Keep your cards to yourself.  Only the Moderator may peek at everything.

PHASE 1 : BREAKOUT PHASE 2 : ROLE PLAYING

SLA
P!

SLIDE

PHASE 3 : REFLECTION

Split up.  Read your own
cards, and plan your talking
points around the quest.

Moderator starts a timer and says: “You’ve worked together
for 6 months. Then this happened. The meeting starts now.”

Moderator leads: what
worked, what was missed.
How can PM and Client
improve.

Swap roles. Run it again!

I F  Y O U  F R E E Z E

H O W  I T  E N D S
The timer runs out, or every
card is played and both sides
feel resolved.

Strategy and Action cards : Every card has an Example Sentence to help guide what you might say.
There’s no right or wrong in the moment, try use them in your conversation. The Moderator will observe and
give feedback after the game ends.
Quest cards : All quests have room for improvisation. Try to fill in details that align with your situation, your
role and cards in your hands during the BREAKOUT. Both sides should build on the story, never against it. If the
table agrees, it stands.

The long version lives in the rulebook.
Watch a round + get the Moderator's note template at questkit.co/play · © Questkit · Designed in Bangkok 



C L I E N T  Q U E S T

Player Quick Reference
A co-op game for practicing hard client moments. The Client and PM
win together by addressing the right concerns and reaching a
resolution that works for both sides.

The FURA path Each Strategy card belongs to one stage. Play one from each, in this order.

Set the tone. Build trust
early.

Have I let the client say
everything?

Did I reflect back what I heard?

Do we agree on what matters
most today?

›

Get to the root of what
matters.

What changed, and why now?

What is the client worried will
happen?

Who or what else is putting
pressure on them?

›

Handle tension. Find the
win-win.

What is the real blocker?

Which constraints and tradeoffs
need saying out loud?

Does this option meet the real
need?

›

Land the next step. Keep
momentum.

Who owns each next step?

When do we check in again?

Did the client help shape the
plan?

During the round Breakout 5 to 10 min, role play 10 to 15 min, reflection 5 min. Rotate roles each round.

Client
Raise concerns, set expectations.

Play your persona. Keep your
cards secret from the PM

Challenge the PM. Build on
the scenario, never
contradict it

Use all 4 Client action cards
before time runs out

Project Manager
Steer the project back on track.

Open the meeting, unless the
Client persona says they
start

Play all 4 Strategy cards face
up, in FURA order

Wrap up when time runs out
or all cards are played

Moderator
Referee and guide.

Set the timer and open the
meeting from your player aid

Stay neutral and note what
you observe

Lead the reflection when the
round ends

After each round

One thing I tried that worked
well

An exchange where trust was
clearly built or broken

What I learned about my
communication style

F FOUNDATION

Establish trust, context, and
shared priorities.

U UNDERSTANDING

Uncover the real concern, need,
or constraint.

R RESOLUTION

Shape a practical response or
path forward.

A ACTION

Confirm ownership, next steps,
and follow-through.
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✂
8 cards on this page

The 4 Strategy cards go to the
project manager.

The 4 red Client Action cards
go to the Client.



The quest: Brand Identity Crisis Page 5 of 6 · print at 100% · cut along the dashed lines

Moderator
main quest, both

sides

Client
your side of the

quest

Project
manager

your side of the
quest
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Client
your persona

Client
your company

Moderator
your player aid


